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Report of Branch Secretary – Mike Vaughan 
 
Hello and welcome to the Annual General Meeting of the Staffordshire Branch of UNISON 
- your Trade Union! 
 
The 12 months since the last AGM has certainly flown. There has been some fun in that 
time, but it has also been very demanding on the few activists in the Branch, both 
emotionally and physically. Representing our members whilst in struggle, saving jobs and 
campaigning for better terms and conditions for members is why we are all here though. 
 
We have sadly experienced a lot of sickness at times within the Branch and this has 
created major difficulties for us at times. However, there is an excellent team spirit, and I 
am very grateful to everyone working at the Branch for pulling together so effectively. 
 
The other Branch activists will talk to you about their workload, but I know how busy they 
all have been dealing with staff consultations, disciplinaries, grievances, redundancies, 
and regrading claims. I have represented members in investigations, disciplinary 
situations and grievances and participated in the Children’s Services restructure 
supporting members facing redundancy. It takes a toll seeing valued members and 
colleagues thrown on the scrapheap or treated with a lack of compassion. 
 
We sadly said goodbye to Holly Moore, our long-serving colleague who left us to join 
Staffordshire Police. Holly is already much missed. However, we are very fortunate in 
having Paul Wilshaw join us to replace Holly’s post as Private Sector Caseworker and 
Suzanne Prior who has filled Holly’s former admin post. They are already proving 
themselves to be valuable colleagues.  
 
The impact of COVID has affected all of us in our work and family lives and will continue 
to do so for years to come. It has created health and safety obstacles for the Branch 
activists in reaching out to support UNISON members directly and to me has highlighted 
one of the many inequalities facing workers in Society today. Many of our Branch 
members work in what we now call the Private Sector. Ostensibly, former local 
government employees in the main who have been transferred out to private employers 
who generally care more for their profit margin rather than the services and staff they have 
been commissioned to take over. This usually leads to lower pay; more bullying and 
harassment and more casework demands. Support for lower paid members within the 
private sector is often required physically and at very short notice. 
 
We must praise the NHS for coming to the rescue of Society in rolling out the vaccination 
programme so wonderfully well. However, how long will the NHS exist in its current state? 
We see clearly that the Tory Government is busily opening the NHS to more and more 
privatisation and this must be resisted much more robustly by UNISON and the Labour 
Party.  
 
UNISON cannot be aloof within Society and needs to work with other Trade Unions in 
combatting the reducing quality of life for vulnerable children and adults. Evidence of 
Poverty is being seen in Society at levels last visible in the 1970s and 1980s. Children 
going to School hungry and ill-clothed with families having to choose between paying the 
rent and feeding themselves. 130000 families with children were evicted in the year 2020 
to 2021 with more since. Insecure tenancies, insecure jobs, and cuts to benefits for both 
working and non-working citizens make for a depressing cocktail of despair for large parts 
of our communities. The communities we serve as public servants and often live within as 
well.   
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Inflation is running at well over 6%, fuel prices are rising, energy prices are about to 
explode upwards, mortgage payments are going up and many workers will be paying 
increased national insurance contributions soon. All whilst Banks and Energy companies 
are allowed to continue to pay massive dividends to shareholders.  200 billion pounds has 
been paid in share dividends by energy companies since 2010. I do not begrudge anyone 
earning a fair reward for their labour but so much unearned income when people are 
going hungry and there are people homeless is disgraceful.   
 
1.9 million black workers lose out 3.2 billion pounds per year in an ethnic pay gap and 
there has been a 14% increase in the unemployment of black workers since the first 
lockdown. 
 
The Government’s stance on Refugees is dehumanising and I hope that all members of 
the Branch will support the United Nations led Day of Anti-Racism action on 19/3/22. 
Hopefully, the Government will not ban any events under its controversial Policing bill 
which is going through Parliament and will undermine democracy further. 
 
Workers are being treated badly by many employers, but it is not all doom and gloom, and 
UNISON should be proud of significant recent victories. We made a successful legal case 
for home care workers to have travelling time between care visits counted as part of their 
working day. UNISON also helped to force a rethink by the Government and made them 
remove the Exit Cap on local government employees taking retirement. This Exit Cap 
unfairly penalised long serving lower paid employees with a significant pension pot to 
which they are entitled. UNISON also ensured that a significant School Academy holiday 
pay calculation error was corrected with a significant amount of money being given to 
members who had already earned every penny. UNISON’s legal arrangement with 
Thompson’s Solicitors also ensures that many UNISON members are compensated when 
they sustain an injury at work. 
 
The lack of a decent turnout in the Local Government and NHS Pay Ballots was extremely 
disappointing and I would welcome knowing why over 85% of the UNISON membership 
entitled to vote failed to fill in and return a simple ballot paper concerned solely with the 
significant reduction in spending power of the wallets and purses of members? 
 
COP26 was a damp squib in my opinion with World leaders failing to grasp how 
precarious the world’s climate emergency now is.  
 
I could go on, but I have said enough for now. I am always happy to be contacted with 
relevant questions and comments at the Branch Office on unison@staffsunison.org.uk 
 
UNISON is only as strong as the sum of its parts, and we do need the membership to play 
a key part in the work we undertake on your behalf. We need you all to get more engaged 
so that we can initiate positive change. 
 
Stay safe, stay healthy and stay in UNISON!   
 

 

Mike Vaughan 
Branch Secretary 
 
 
 
 
 

mailto:unison@staffsunison.org.uk
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Report of Branch Chair – Nigel Brindley 

 
Dear Member’s 
 
This has been another very difficult year for all of us.   
 
I would like to say thank you to all the officers, stewards, and staff in our fantastic 
union in Staffordshire.  We have continued with Branch business, having meetings 
over various online platforms including Microsoft Teams and Zoom, I hope you found 
these useful and it enabled business to carry in these difficult times,  
 
We have continued with the monthly Branch Executive Committee Meetings to ensure 
everyone had the arena to share concerns and gather support from each other. 
 
As your Chairperson I would like to thank Mike, Kate, Mandy, Ann-Marie, Adrian, Paul, 
Chris, and Sheena for keeping our union on track and making sure the membership 
has had a service they deserve.   
 
We have not got everything right, but we are now in a much better place than we 
were, we still have a lot more to do so can I ask you one big favour and that is to come 
and take part in our AGM on the 9th February 2022.  You don’t have to leave your 
house just register for the meeting on our website:  
http://www.staffordshireunison.org.uk 
 
For those officers/stewards who have decided not to continue in their positions this 
year I would like to thank you for your hard work and dedication to UNISON and wish 
you well in the future and I hope sometime in the future you will return and continue 
the excellent work that you have done. 
 
In November I represented the Branch along with Ann-Marie our Office Manager at 
the Remembrance Day service to lay a wreath in honouring UNISON members. 
 
Let’s hope 2022 will see all of us back to some sort of normality  
 
Please stay safe and see you all at the AGM. 
 
 
Nigel Brindley 
Branch Chair 
  

http://www.staffordshireunison.org.uk/
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Report of Assistant Branch Secretary – Nigel Brindley 
 
Dear Member’s 
 
What another difficult year 2021 has been for us all again.    
 
When I was re-elected in February last year, I never thought that in 12 months we 
would all be in the same situation as we were in 2020. 
 
I did do some face-to-face meetings during this time but then I realised that it was not 
safe for any of us, so meetings where then carried out using online platforms, to 
enable us to continue supporting members going through grievance and sickness 
meetings and also to support staff who were going though Consultation within the 
County Council.  
 
I know a lot of you have struggled this year with your Mental Health, anxiety, and 
stress.  I have also struggled with this being home for the last year has not been easy 
for any of us. There is one thing that has come out of all this in that we have not 
polluted the country as much by not driving around all over the place! 
 
We have continued to have weekly meetings with officers and other trade unions on 
what is going on within school settings and also with our Health and Safety Officers 
who have done a fantastic job so thank you to them for keeping all of us safe. 
 
It is now January 2022 and it finally looks like we are over the worst of the pandemic, 
but we are still seeing a lot of our members with COVID so it’s still out there.  
 
Finally, a big thank you to our office staff for keeping us in contact with our members 
they have also been working from home.  Thank you to you all, please stay safe and I 
hope we can meet face to face some time this year fingers crossed. 
 
 

Nigel Brindley 
Assistant Branch Secretary 
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Report of Assistant Branch Secretary – Kate Salter 
 
2021 has been another challenging year for us. The pandemic has continued to 
present many challenges to us and our members.  
 
We have predominantly continued to work from home, although we are trying to strike 
a balance between home working, working from the Branch office and attending 
physical meetings. I feel our members benefit from having some face-to-face 
interaction with us, and this is especially important around matters of a sensitive 
nature.  
 
Working from the Branch more frequently has been a real advantage in many ways, 
which were once taken for granted. The technology is better and the interaction with 
colleagues is a real boost to morale and this is difficult to replicate with virtual 
meetings and telephone conversations.  
 
2021 was, as usual, another incredibly busy year – the Branch has been challenged 
by a number of staff sickness absences and vacancies on the Admin Team. However, 
we are resilient and have worked extra hard to ensure our service hasn’t been 
compromised.  I have advised and supported members through many grievances, 
disciplinaries and absence management meetings. The volume of larger consultations 
is also picking up, after some pauses throughout 2020 and 2021 due to the pandemic.  
 
Coronavirus and Health & Safety at work remains an ongoing concern for many of our 
members, and it has continued to be a challenge keeping up with Government 
guidance on the pandemic. Nigel and I have continued to attend virtual meetings with 
the Deputy Director for Education and the Health and Safety Lead at Staffordshire 
County Council, who are responsible for coordinating the Coronavirus risk 
management within all of Staffordshire’s educational settings and the wider 
community. We have fed back member concerns and raised awareness of potential 
Health and Safety and/or risk assessment breeches and have worked with employers 
to resolve concerns and minimise risk for our members.  
 
In 2021 I attended the virtual National Delegates Conference. This was run very 
efficiently by our UNISON colleagues at National, and there were no major technology 
disasters! As expected, many of the topics debated related to the pandemic impact on 
our members, and the strain many are under. I voted against the acceptance of the 
new Branch Funding Formula at conference as agreed by the Branch, however these 
changes were accepted by delegates with the voting being 60/40 in favour.  
 
I attended a HAY Job Evaluation course in June 21, which has better equipped me to 
assist members with concerns over the JE process, grading, re-grading applications 
and the appeal processes available to members. I attended my first panels in 
November and December which were useful and informative, and which has enabled 
me to offer detailed advice and guidance to members. We were successful in securing 
a much-deserved re-grade for a group of members within the Rural County service 
which was met with the enthusiastic approval of our members.   
 
Together with Mike, our Branch Secretary, and my ABS colleagues I regularly attend 
the Green Book, Change and Strategic Forums to gain knowledge of the changes 
planned to the services delivered by Staffordshire County Council, and the short-, 
medium- and longer-term objectives the employer is seeking to deliver. We have an 
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opportunity to challenge, question and influence any plans raised in the forums, which 
we robustly engage with.    
 
As I write this report, the Branch is currently engaged in assisting with UNISONs Pay 
Claim ballot - the 1.75% offer is insultingly short of what is needed to keep pace with 
the rapidly rising cost of living. April 2022 will bring further financial pressures in the 
form of a significant increase to our National Insurance contributions and the huge 
increase in the cost of domestic fuel. With more of us working from home this is going 
to be very impactful on personal finances. Food and fuel costs are also rising at a fast 
pace, and all these increases come on the back of 10 years of austerity during which 
Local Government pay decreased by over 20% in real terms. Rising inflation and the 
negligible salary increases for this sustained and prolonged period are already adding 
to the significant financial strain on our members and it is vital that we do all we can to 
secure an improved pay offer which keeps pace with inflation and translates to an 
actual rise in pay, rather than a further pay cut.    
 
The Branch said goodbye to Holly this year, who is missed by all as a wonderful 
colleague and friend. We have welcomed Suzanne and Paul in their respective roles 
as Administrative Support Assistant and Caseworker, and indications are that we 
selected the right candidates for these roles. Both Suzanne and Paul are settling into 
their roles extremely well and are already demonstrating the wealth of knowledge, 
expertise, and skills they bring with them.  
 
We really do have a first-class Administrative Team at the Branch, who have 
continued to provide essential support throughout the year. They deal with my regular 
pleas for assistance with infinite patience and have continued to do a fabulous job 
despite carrying a vacancy. Thank you to the Admin Team for your consistent and 
highly valued assistance, which is gratefully appreciated.   
 
2022 will no doubt bring familiar challenges, and the COVID pandemic is still 
impacting on all of us but the Branch remains strong and resilient and is here to offer 
support, guidance, and advice to all members. Best wishes to all for a happy and 
healthy year. 
 
 

Kate Salter 
Assistant Branch Secretary 
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Report of Assistant Branch Secretary – Mandy Dancocks 
 
My year, like most people’s, has been affected by COVID 19. This has changed the way that 
we have had to work with technology replacing a lot of face-to-face meetings.  
 
A large part of my year has been spent working on restructures, some small and others large 
such as ‘Children & Families’ and the current ‘Provider Services’ restructure. Zoom meetings 
have enabled me to reach out and work with hundreds of UNISON members during the 
‘Children & Families’ restructure, answering queries and giving advice. TEAMS is enabling me 
to do this with UNISON members working in residential homes or respite care. 
 
I have captured and supported the views of UNISON members when drafting UNISON’s 
official feedback to each consultation. Key successes in the restructures include working with 
members to successfully: 
 

• challenge ring fencing and grades – leading people to be either confirmed in post or 
ringfenced to an appropriate graded post 

• challenge proposals for weekend working – a further consultation will take place 

• identify alternative structures and save jobs 
 

In terms of Health and Safety I have: 
 

• read ever changing government guidance for both core council services and schools,  

• triaged calls from members worried about their health and safety at work and given 
appropriate advice, 

• supported and represented individual members in serious health and safety concerns 
in virtual meetings with their employer to secure suitable outcomes, 

• attended SCC Health & Safety Committee 
 

In terms of casework, I have supported and represented members through grievance or 
disciplinary processes, absence management meetings and capability meetings – both within 
core council services and schools. I have also supported members where their role has been 
subject to TUPE. 
 
An important aspect of my role is to support the Branch Secretary to work with the Council and 
Headteachers/Governors to influence employee relations at a strategic level. This is achieved 
by attending various strategic meetings and working through agreed areas of work. I have 
worked closely with Council colleagues to review Human Resources policies and have sought 
to advance the equality, diversity, and inclusion agenda at every opportunity. I have also 
attended virtual UNISON conferences and North Staffs TUC meetings. 
 
Despite a difficult year I have ensured that I have kept my knowledge up to date by attending 
relevant online training. 
 
The demand for advice, support and representation has been incredibly high throughout the 
year – without any let up. This, coupled with remote working, has caused many challenges for 
my colleagues and I. We’ve kept going and provided a service as best we could under the 
circumstances. I would like to pay tribute to my colleagues for their support, honesty, and 
resilience; I really appreciate them and could not do my role without them. 
  
We are still here, still smiling and still responding to your concerns. Here’s to a better 2022! 
 

 
Mandy Dancocks 
Assistant Branch Secretary 
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Report of Assistant Branch Secretary (FRS) – Tim Wareham   
 
Hello Members, 
 
After five years in the role of Assistant Branch Secretary and Learning Rep for Staffordshire 
Fire & Rescue Service I’m just starting to understand the enormity of the task. Not that I 
entered into this arena naively, but I didn’t foresee the challenges and changes that all of us 
would encounter. 
 
This last year has been a year filled with fantastic reward, recognition, remorse but most 
importantly a year when I’ve realised that support form UNISON has been needed in the 
workplace even more than ever before. Colleagues have supported me professionally and 
personally. Those that I’ve supported have thanked me and I’d like to thank them – as I’ve 
found comfort in their recognition and appreciation. 
 
I’ve struggled emotionally when supporting colleagues who decided to leave the Service – it’s 
been fatiguing representing members who have followed this route and I only wish that 
sometimes, the policy writers and owners realise a bit more, that we are dealing with 
relationships – these relationships transcend industrial relationships and make the work 
culture one which people can relate to and choose to associate with. 
 
About halfway through 2021, I started to think that maybe I’d be thinking of retiring from this 
position. After long deliberations with Family and Colleagues, I decided to stand again for the 
Branch Officer Post within Staffordshire UNISON (Assistant Branch Secretary (Fire)). I also 
decided to remain as a workplace representative in UNISON. I asked last year for colleagues 
to become Workplace Reps to work with me or stand against me to become the Assistant 
Branch Secretary (And allow me a welcome break next year). You’ve got a year of planning 
and development! 
 
Seriously! If you are interested at whatever level, give me a ring and I’ll gladly give you an 
insight into this rewarding activity.  I do it because I care! I care about you and I care about the 
Service that we provide - I care about what we do and what we are expected to do. I became 
active in UNISON when I saw inconsistencies with the way some policies and processes were 
being applied. It still happens! We don’t live in a perfect world – but where gaps are filled by 
subjectivity, arguably at the expense of friends and colleagues, I feel it necessary to take a 
stance. No more apathy, no more turning the ‘other cheek’ or burying one’s head in the sand. I 
don’t feel I’m adversarial, but I have been accused of having taken that approach. Whilst I find 
this opinion mildly amusing it also suggests I’m doing something right by drawing attention to 
issues and problems which, if left unattended could become crises. When I last reported to the 
AGM, I was involved in a small number of grievances mainly procedural issues and job 
evaluation appeals. 
 
I’m disappointed to report that the number of activities where UNISON representation has 
been required has increased – a concerning trend which I will work hard to attempt to reverse.  
 
Reviews of working practices continue across the Service. This makes additional work for 
those involved - Job evaluations, amendments to contracts and the potential for dispute are all 
competing for attention. Union involvement should be the first thought, NOT the last resort! 
 
Myself and the Officers of the Branch will always be on hand to offer advice and support 
where we can – but I see early intervention and meaningful consultation as the remedy. One 
such dispute regarding payment and remuneration for staff who are required to provide an 
out-of-hours on-call service may well have been resolved if this approach would have been 
adopted by all parties historically. 
 
I will continue to raise the profile of UNISON where I can, but I rely on you – the members to 
tell your colleagues of your experiences, and what you’ve got out of being a member. Over the 
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year there’s been cases where process and procedure has not been followed - Sometimes 
these issues are unintentional, sometimes activities have to be amended. However, 
sometimes things are done intentionally. Take, for example, the recent roll out of ‘Say So’ (A 
company paid by the Service to provide a reporting mechanism for workplace concerns, 
amongst other things). The Rep Bodies were made aware that the Service was looking at 
ways of updating the whistleblowing policy and improving dialogue, however, were 
intentionally not consulted on the approach, product or methodology when engaging with this 
company and its services. This is seen by both the FBU and UNISON as a failure by the 
Service to consult. Trade Unions remain the best way to organise within the workplace and 
deal with any situations as they arise. Workplace concerns of any nature should be raised with 
the Union.  
 
I continue to educate and enlighten management colleagues - helping them understand that 
Members need to be treated fairly and consistently – still one of my core values and 
motivations to be involved with this Union – A consistency of approach is levelled towards all 
staff members at all times, not just when it suits! 
 
I said last year that there are still conversations to be had and battles to be fought. These will 
take place with another year’s worth of knowledge and experience.  
 
I’m pleased to report that the Service has maintained to position of paying its lowest paid staff 
the UK’s Real living wage, which is in excess of the government’s national living wage. It is 
satisfying to see that the Service monitors and implements pay increases aligned to these 
rates without prompting now. (Attributed to the diligence of the payroll team). 
 
The Service has also invested in some ‘Industrial Relations’ awareness for some of its new 
managers and all rep bodies were invited to take part. 
 
The senior team have expressed a willingness to engage in conversation with the Unions and 
I am more than willing to be party to this and express your views. 
 
Recognition and thanks: 
 
Massive thank you’s to the Branch business support team who keep me on the straight and 
narrow administratively – timely reminders and spell checkers. (I couldn’t have done this role 
without you)! 
 
Branch Exec Team – Top class support and useful objectivity from the regional organiser. 
Thank you so much for your patience! Now let’s be brave and put those challenges forward! 
 
Thank you also to the Members – Those of you who received support – I received verbal and 
written thanks from many of you – it really is appreciated.  
 
The Branch, like the Service has lots of pressure placed on its resources and has seen some 
upheaval.  Change is inevitable and the Branch Team are truly exceptional role models and 
some of the hardest working and motivated people I have met. 
 
As I did last Year, and in fear of being repetitive, I conclude my report with a request – I want 
UNISON to be more active in the workplace – We need more Reps! Please come forward – 
consider being more active - A union is a movement – support Your Colleagues and 
strengthen Your voice – we can’t do it without you! 

 
 
Tim Wareham 
Assistant Branch Secretary (FRS) 
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Report of Branch Area Organiser – Adrian Watts 

 
Is activism dead? 
 
Is there any injustice in the workplace worth fighting against anymore?  
 
Or has COVID 19 just blunted members appetite to take forward collective 
workplace issues?  
 
Well not surprisingly, I don’t have the answers. However, putting together some campaign 
work on the latest pay offer to Local Government staff and school workers certainly pulls 
some stark facts into focus. Most staff employed there have been offered just 1.75% by 
Local Government employers and schools, with 2.75% for those on the lowest pay level. 
As the rate of inflation currently (as I write this) stands at 6% (retail price index), this 
certainly amounts to a significant pay cut. 
 
Over the past decade, the value of local government pay has reduced by around a quarter 
(25%). That is quite staggering. A real attack on ordinary people’s standard of living. 
Ironically the very people who have been a huge asset to the country as a whole and 
some may say, have stepped up to the plate when the private sector were found wanting 
and helped the government through the continuing COVID crisis. Support for the ballot 
and potential subsequent action will not only be a good litmus test for Branch Secretaries 
around the country, but Regional Organisers and Regional Secretaries too. I am always 
mindful that UNISON is a member led union and this coupled with the aforementioned 
issues, I devised a brief easy to complete questionnaire to see how the Branch can 
improve its services to you our stewards and members. I look forward to seeing them and 
helping us improve. 
 
In the meantime, the Branch has made the bold decision to become more active in 
campaigning, raising the profile on issues that employers can do better on. Our initial 
campaign was relating to the menopause and highlighting the issues women face and 
how they manifest themselves in the workplace. Whilst getting lots of materials and 
quizzes onto our social media platforms with the help of our communications officer Dan 
Watson, we also took the opportunity to get out and meet our members in the private 
sector at South Staffordshire College. The college have recently introduced a menopause 
policy, and this is indeed good progress for the college, but our members too, as lots of 
employers don’t appear to recognise some of the challenges it brings to the workplace but 
for our members too. Good communications and focus along with regular training will help 
bolster the effectiveness of a good menopause policy. A policy alone is unlikely to be the 
solution to the problems. 
 
Whilst we envisage that we will be focussing on Health and Safety as one of the 
cornerstones of our campaigning events for next year, it is yet to be decided what our 
campaigning diary will actually be. So, this is an ideal opportunity for you to become more 
actively involved in your Branch and help shape you and your colleagues working like for 
the better.  
 
Remember if it is important to you, it’s important to us. I look forward to hearing 
from you. 
 

 
Adrian Watts 
Branch Area Organiser 
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Report of Branch Caseworker – Paul Wilshaw 
 
This is my first report for the AGM, so I’ll keep it brief. I took over the role of branch 
caseworker from Holly on a temporary basis last September, before securing the job 
on a permanent basis in December following success in the selection process and 
subsequent interview.  
 
Firstly, I’d like to say a massive thank you to Mike and the rest of the team here who 
have all made me feel so welcome. I consider it a privilege to have the opportunity to 
be involved in something that I feel strongly about, and hopefully to influence and 
secure positive outcomes for our members whatever their issues may be.  
 
My background in trade union work has all been in the public sector, so to be thrust 
into the world of supporting and representing members in the private sector has been 
eye opening to say the least.  
 
PUBLIC v PRIVATE SECTOR 
 
I have already encountered significant differences in the treatment of our members by 
public and private sector employers. 
  
On a positive note, I have supported and represented a member through a capability 
hearing and related Occupational Health appointment who is employed by East Staffs 
Borough Council. Despite being on a final written warning and again hitting the trigger 
point through more absences, the employer continues to support our member by 
arranging further counselling and seeking advice from OH around any additional 
adjustments they can put in place. Sadly, I have dealt with multiple members on long 
term sick and attendance issues within the private sector who are perceived as a 
burden to the employer and receive no support whatsoever.  
 
Whilst undoubtably TUPE offers protection for our ex public sector members, there 
appears to be a trend of employers in the private sector actively pursuing nefarious 
methods of getting these staff onto their own contracts and the significantly inferior 
terms and conditions that go with them. 
 
I have represented two such members in the last three months, both of whom were 
charged with gross misconduct when any reasonable person would see that advice 
and guidance with training was totally appropriate in the circumstances. 
 
One survived with a written warning only to immediately receive another charge of 
gross misconduct for being in a cleaning cupboard in the presence of a kettle!!! 
 
Despite 20 years’ service our member realised their time was up and chose to move 
on by securing employment with an alternative employer. Mission accomplished for an 
unscrupulous employer! 
 
Should our members have the audacity to request a change in hours or shift pattern 
because of a sometimes-significant change in their life, then of course our private 
sector employers will accommodate them, although at the obvious cost. 
  
An extreme example is highlighted by one of our members in the care sector who lost 
their partner last year, and simply requested a move to a less responsible position 
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within the company to alleviate the additional workplace stress. The employer was 
supportive but opportunistic, agreeing without delay, but emphasised there would be a 
new contract with the inevitable new terms. On this occasion our member resisted and 
took the necessary time off that her existing terms and conditions allowed for, with full 
sick pay, and then returned to her role without losing them. 
 
All public sector employees should be aware of the potential pitfalls on the other side 
of the fence! 
 
VARIOUS ISSUES AROUND COVID 
 
Unfortunately, some of our members have chosen to leave the care sector with the 
enforcement of Mandatory Vaccines, despite being a career that many do for the love 
of it as opposed to any other reason. Enquiries around this have eased over the last 
couple of months indicating the issue has passed for now.  
 
Long COVID has started to become an issue in the workplace when dealing with long 
term absence. Employers look likely to pursue more dismissals through capability 
when dealing with this. The Occupational advice I have encountered is always around 
the various symptoms as no two cases are the same, and little appears to be known 
about the long-term outlook at present.  
 
CONCLUSION 
 
I anticipate a difficult year ahead for many of our members, especially those on low 
pay, with wage increases looking likely to fall well below the level of inflation 
compounded with the national insurance hike in April.  
 
Only through driving up membership levels in the private sector, along with 
collectivism, can we tackle the issues that many are up against. 
 
I would like to thank all of our members for the difficult and challenging jobs that they 
carry out, often in difficult circumstances, without appreciation or reward from their 
employers, and of course for their continued membership of UNISON.  
 
 
Paul Wilshaw 
Branch Caseworker 
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Report of Health & Safety Officer – Mike Vaughan 

 
The last 12 months has been dominated by COVID protections and that is perfectly 
understandable. However, there is clearly a concerning increase in the stress levels of 
hard-working public servants as they cope with austerity demands, resource shortfalls 
and the relentless workload created by vulnerable people trying to survive. Examining 
how we respond to this worrying situation will be a priority for the Branch over the next 
12 months. Fortunately, UNISON does provide excellent representation and guidance 
documentation and training here. 
 
Many employers have muddled through in respect of health and safety, trying to do 
the right thing by their staff and the service users they are responsible for. However, it 
is a mixed bag because not all employers care sufficiently in my experience. Profit and 
cost are often obstacles to ensuring that a workplace is safe enough and that is 
unacceptable. When an employer does engage positively with UNISON evidence 
demonstrates that there are fewer accidents, sickness rates decrease, and workers 
report a more harmonious workplace.  
 
UNISON has a strong working relationship with Health and Safety Officers in the 
County Council and that is much appreciated. A decent working relationship exists 
with some of the Academy Trusts, but not all unfortunately and it has to be noted that 
the Government has failed Schools and School children by not prioritising the safety of 
staff and pupils during the pandemic. 
 
The Branch has seen an increased awareness around health and safety on the part of 
members since the onset of the pandemic. However, we need more health and safety 
representatives in workplaces. Please get in touch via unison@staffsunison.org.uk     
if you are interested. You have statutory protection and will receive good training and 
support. 
 
At the very least please ask to see the risk assessments for your workplace. They 
should be updated regularly. If you have any concerns here, then please contact the 
Branch Office. Especially if you have complex health needs. You may well be eligible 
for an individual risk assessment with reasonable adjustments made by your employer 
to ensure that you are able to continue working effectively, efficiently, and also safely.  
 

 
Mike Vaughan 
Health & Safety Officer 
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Report of Equalities Co-ordinator – Mandy Dancocks 
 
My year has been dominated by working on restructures, unpicking the equality 
considerations involved and challenging the employer appropriately on community 
impact assessments. 
 
I continue to influence the Council equality, diversity, and inclusion agenda. At every 
meeting I challenge around the public sector equality duty, the need for informed 
community impact assessments that are embedded routinely into the business.  
 
On a day-to-day basis I provide support to colleagues around issues of discrimination. 
I have worked very closely to support and represent members raise concerns or 
grievances where they feel that they have been treated differently; this has led to 
positive changes for UNISON members. 
 
In terms of UNISON, I try to influence the equality, diversity, and inclusion agenda. I 
am a member of the Regional LGBT self-organised group; for the first time ever I and 
other members of the group took a stall to the annual Stoke on Trent Pride. It was a 
great day, and we were able to talk to and recruit people in the LGBT+ and local 
community, this will become a regular fixture in the calendar. In addition to this I 
attended a number of virtual meetings where Disabled, Women and LGBT+ members 
identified the motions for submitting to annual conference in an attempt to influence 
future UNISON policy. 
 
I have tried to stay connected with this changing agenda throughout the year by 
attending appropriate webinars organised by the Equality & Human Rights 
Commission, UNISON and TUC. 
 
The equality, diversity and inclusion agenda are gathering pace within the Council.  It 
is my intention to keep influencing this throughout 2022. 
 
 
Mandy Dancocks 
Equalities Co-ordinator 
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Report of Communications Officer – Dan Watson 
 
Hello. I hope as you read this report you are safe and well. 
 
This has been another busy year and the pandemic, as well as how it impacts on us 
both personally and professionally, continues to develop. 
 
We initially looked forward to welcoming everyone back to face-to-face meetings, but it 
quickly became clear this would not happen any time soon. 
 
With the lack of opportunities to meet face to face it has been more important than 
ever to ensure that members can communicate with us in other ways. 
 
I have made sure the Facebook pages have been active and up to date. Engagement 
on social media is continuing to climb so campaign focus had moved to social media 
too. 
 
I have been involved in producing various interactive materials for our social media 
sites, begun work on developing our Twitter presence and hope to do some work on 
YouTube in the coming year. This latter project is obviously depended on us being 
able to get out into the community and be able to create content. 
 
There will be a busy start to the New Year as the battle to improve wages for NJC 
workers continues. The Enough is Enough campaign is well underway and I have 
been preparing various items to be sent out to our social media outlets, as well as 
working with branch officers to get their campaign materials published too. 
 
The next communication challenge we face, assuming of course we continue to work 
towards a pandemic conclusion, is how we keep some of the benefits of working 
online when returning to the office. 
 
The AGM turnout last year was excellent, and I am sure that is partly down to the fact 
that people could log in online. I would like to look at ways of creating hybrid meetings, 
allowing those who wish to attend in person to do so, but those who cannot attend in 
person to be able to engage. 
 
Before I go, I’d like to take the opportunity to thank the Branch Officers for their 
support – and especially patience – this year. It has been another incredibly difficult 
year in the school that I work for and it has taken me a little longer to return their calls 
and emails. 
 
Everyone at the branch has been at full capacity and the Stewards also in their roles 
for their employers. 
 
Without these Officers, Stewards, H&S and other Reps – many of whom volunteer 
their time in addition to their full-time jobs – we would not have a branch and the 
Branch has provided a supportive base for each other. 
 
 
Dan Watson 
Communication Officer 
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Report of International Relations Officer – Mike Vaughan 

 

Unfortunately, with the Covid pandemic and the busy workload in the Branch Office it 

has not been possible to involve myself in many international UNISON campaigns. I 

have attended several Palestine Solidarity campaign events and attended a webinar 

discussing violence against female trade unionists across the globe.  

 

I am also an active member of Amnesty International and am delighted that they have 

recently released a report documenting and confirming their view that the State of 

Israel is an Apartheid State because of the oppression of the Palestinian people. 

Please note that I stated the State or Government of Israel and not the people of 

Israel. Just as when I criticise the Tory Government, I am not criticising all 

Conservative voters and not all UK Citizens.  

 

I personally fail to understand why the State of Israel oppresses the Palestinians when 

an agreed two-party state would surely help to bring peace to part of that region. 

However, the State of Israel does so and UNISON is right to stand in support of the 

Palestinian people.  

 

One of UNISON’s strengths is its support for international trade unionists and human 

rights activists in struggle across the world. UNISON clearly identifies the parallels 

with UK workers in struggle at home. Poor terms and conditions, unsafe working 

practices, a lack of equality for women and ethnic minorities, low pay, low opportunity 

and attacks on identity and democracy. 

 

It would be lovely if the Branch could establish a members group to look at how we 

could support international workers in struggle. If you are interested, please let me 

know via unison@staffsunison.org.uk 

 

 

Mike Vaughan 

International Relations Officer 
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Due to unforeseen circumstances the following reports will be uploaded when 
they are available: 
 

• Report of Assistant Branch Secretary (Ofsted)  


