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Staffordshire Branch of UNISON 

Financial Review 2021 

1. Purpose of Report 

 

1.1 To inform and obtain approval from the Annual General Meeting for the Statement of 

Accounts for 2021. 

 

2. Expenditure. 

 

2.1 Staff Salaries were underspent compared to the budget by £2,800. The budget included 

a contingency amount which was not fully needed during the year. The Branch now 

employs 2 full and 4 part time staff.  

 

2.2 Other Administration was overspent by £2,400 mainly because of additional printing 

and postage costs of the AGM ballot and pay consultation ballot held during the year. 

The Equipment budget was slightly underspent and was used to allow the Branch to 

adapt to different working practices during the year.  

 

2.3 The National Delegate Conference was held “virtually” again in 2021 as did several 

other Conferences. Despite reducing the budgets from previous years, the Branch still 

underspent the £1,300 budget by over 40%. 

 

2.4 Officers and Stewards expenses were underspent by 60% on the £4,500 budget. The 

budgets for Publicity and Recruitment and Education also showed underspends in the 

year. Again, these were all because of different working practices during the pandemic 

in 2021.  

 

2.5 The branch did make some donations during the year but underspent the budget by 

nearly £800. 

 

2.6 Overall Expenditure was £236,313, which was an underspend of £6,387 (2.6%) 

compared to the budget of £242,700. 

3. Income. 

3.1  Branch Funding income for the year was £204,302 together with an additional £38,931 

“motion 126” funding. Overall, this resulted in Branch Funding income of £243,233 

compared to the revised budget of £244,100. This income is difficult to estimate as the 

Branch has little control over Branch Funding. 

 

  The Branch’s funding percentage in 2021 was 28.0% made up as follows: 

• Basic entitlement.        20% 

• Membership numbers over 3,000.       2.5% 

• 10% or more members further than 30 miles from the Branch.   2.0% 

• More than 50 employers.        2.0% 

• General Reserves less than 50% below National Standard.    1.5% 
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3.2 Other income and retired members subscriptions amounted to £312 compared to the 

budget of £600.   

 

3.3 Overall Income for the year was £243,545, which was under by £1,155 (0.5%) 

compared to the original budget of £244,700. 

 

4. General Fund. 

 

4.1  For 2021 there was a surplus of £7,232 for the year, compared to an expected surplus 

of £2,000. 

 

4.2 Accumulated General Funds at year end stand at £57,533 or £10.20 per member. This 

is based on an active membership on 31st December 2021 of 5,643.  There were also 

1,404 retired members at the year end. The Branch’s General Reserves are 64% of the 

national standard of £16 per member (£90,288), so the Branch would not be criticised 

for having excessive General Reserves.      

 

5. Industrial Action Fund. 

 

5.1  In 2021, the Branch received £5,424 from the local levy and interest, with no 

expenditure being incurred.  

 

5.2 The balance of the Fund at the year-end now stands at £73,791 or £13.08 per member.  

5.3 In view of the uncertain times that lie ahead, it would be wise to continue with the 

local levy and the Fund. It not only gives the Branch the financial means to fund any 

future campaigns, but it also gives some flexibility if there is a need to respond to any 

events that may happen in 2022. 

6. Property Fund. 

6.1 This Fund was created in 2020 to enable the Branch to consider any potential moves 

to different premises.   

6.2  The balance of the Fund at the year-end after interest has been added now stands at 

£350,100. 

7. Conclusion. 

7.1  2021 has been another difficult year in many ways. The Branch is still seeing a move 

towards less County Council members and more Private Sector members. All this is 

putting pressure on spending. Active membership of the Branch has reduced by 197 

during 2021. There has been some “data cleansing” undertaken by region during the 

year which resulted in a reduction in numbers. 

 

 Kate Salter 

Branch Treasurer 

February 2022 


